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MINUTES 2014-2015 

UW-GREEN BAY FACULTY SENATE MEETING NO. 9 
Wednesday, March 11, 2015 

Alumni Rooms, University Union 
 

Presiding Officer: John Lyon, Speaker of the Senate   
Parliamentarian: Clifford Abbott 

PRESENT:  Greg Aldrete (HUS), Andrew Austin (DJS), Toni Damkoehler (AND), Hernan 
Fernandez-Meardi (HUS), Patrick Forsythe (NAS alternate), Stephen Fritz (Provost ex officio), 
Clifton Ganyard (HUS-UC), Adolfo Garcia (ICS), Doreen Higgins (SOCW), Jenell Holstead 
(HUD), Ray Hutchison (URS), Arthur Lacey (EDU), William Lepley (BUA alternate), Jim 
Loebl (BUA), John Lyon (NAS-UC), Kaoime Malloy (Theatre and Dance), Ryan Martin (HUD), 
Michael McIntire (NAS), Steve Meyer (NAS-UC), Gary Miller (Chancellor, ex officio), Debra 
Pearson (HUB), Uwe Pott (HUB), Courtney Sherman (MUS), Alison Stehlik (AND), Christine 
Style (HUS-UC), Brian Sutton (HUS), Linda Tabers-Kwak (EDU), Patricia Terry (NAS), 
Christine Vandenhouten (NUR), Kristin Vespia (HUD-UC), Elizabeth Wheat (alternate PEA).   

NOT PRESENT: Mimi Kubsch (NUR-UC) 

REPRESENTATIVES: Josh Goldman, Academic Staff; Vanya Koepke, student government 

GUESTS: Scott Furlong, Sue Mattison, Steve Vanden Avond, Paula Ganyard, Kelly Franz, Lucy 
Arendt, Greg Davis, Dan Spielmann, Katrina Hrivnak, Sheryl Van Gruensven, Caroline Boswell, 
Lisa Poupart, and JP Leary. 

 

1. CALL TO ORDER.   
Speaker Lyon called the meeting to order overly precisely at 3:00 p.m.  
 
 
2. APPROVAL OF MINUTES for Faculty Senate Meeting No. 8, February 18, 2015. 
The Speaker called for corrections and with none offered the minutes were declared approved. 
 
 
3. CHANCELLOR’S REPORT 

The Chancellor began his report by asking that the shades be drawn. He said it was to 
help his screen presentation become more visible but the darkened room fit a rather gloomy 
mood. He reported that the lobbying strategy for dealing with proposed budget cuts primarily 
involved well-prepared members of the Trustees’ Advocacy group contacting legislators with 
arguments over specific budget points and there is some hope there. Internally campus leaders 
have been using a spreadsheet simulation to understand their options for both long (three 
biennia) and short term strategies. The simulation allowed people to see how factors such as 
indexing budgets to the CPI (Consumer Price Index), enrollment levels, tuition, cost to continue 



(fringe benefits costs), costs and savings from a public authority, and various special costs, e.g. 
municipal services, affect the overall picture.  

The Chancellor was at pains to demonstrate the dramatic size of the proposed cut, now 
estimated at about 4.6 million dollars, a figure roughly equivalent to 2.4 times our entire S&E 
budget or equivalent to about 50-70 FTE positions (there are about 20 open positions at the 
moment). The current plan is to cut about 2 million dollars starting July 1 and use some delaying 
flexibilities to postpone more cuts. Even so there will still be debt.  

There are general strategies for a recovery and they included such things as enrollment 
growth, eventual tuition increases, reallocation, structural reorganization, added graduate 
programming, possible program elimination, and innovative approaches to eLearning. 
Downsizing in terms of not filling open positions will not cover even a fourth of the necessary 
cuts so a range of cut options is being considered. The Chancellor has established a data team to 
do a “meta-analysis” over the next week of the costs of what he called our work model and our 
university organization. This analysis is necessary to explore options such as changes in work 
assignments, reassignments from teaching, overloads, and facility use as well as structural 
changes (e.g. deans vs department chairs). The costs of our current work model and organization 
are not easy to calculate because they are not separate but networked and interdependent. Hence 
the need for a meta-analysis. Once this is done UPIC will have a more informed discussion of 
options to be prepared for the next Regents meeting in April.  

At this point the light in the room increased but not the number of smiling faces and the 
Chancellor stopped for questions. He was asked about flexibilities (postponing cuts in some 
now-centralized program revenue that could be carried over to the next fiscal year); enrollment 
options (stretch targets will not be reached and cannot be the whole solution anyway but there is 
talk of establishing new relations with local 2-year campuses that might help); why aren’t 
overloads a cost-savings (they might be, depending on funding sources; more analysis is 
needed); timeline (more specifics have to be decided by the end of March both to meet Regent 
expectations and because of notice deadlines if positions will be eliminated); where are possible 
savings in unit reorganization (not necessarily in program loss but perhaps in the costs of chair 
positions); what about tenure lines (the distribution of which units get tenure lines might be 
adjusted).  

The Chancellor had begun his report by expressing the hope that senators could move 
quickly through the stages of grief the budget losses must provoke. It was unclear exactly where 
the senators were at this point. 
 
 
4. NEW BUSINESS  
a. Memorial Resolution for Professor Emerita Betty Baer. Doreen Higgins, former student of 
Prof. Baer and current faculty member of the Social Work unit, read the resolution that will be 
entered into the collection in the SOFAS Office. 
 
 
b. Code Change on Senate Meeting Schedule. Steve Meyer presented this proposal to revert to an 
earlier slightly less frequent schedule. He argued that a reduced time period between Senate 



meetings gave the University Committee less time to prepare items for Senate discussion and 
thus negated the argument for the current schedule. This item will return for a vote at the second 
reading at the next Senate meeting. 
 
 
c. Proposal for Ed.D in First Nations Education. After clarifying different versions of the 
proposal senators might have had access to, Dean Sue Mattison presented the background for 
this proposal. Much of it is due to UW-System’s handling of requests for four separate proposals 
for Ed.D degrees at different campuses and searching for ways of sharing resources for them. 
This is a cooperative arrangement, different from the several collaborative arrangements of the 
recent past. It has a cost-recovery budget model and uses both on-line and face-to-face classes. 
The Graduate Studies Council approved the proposal at its meeting earlier this week and 
discussion at the Regents is scheduled for April. The following information, an update from what 
was distributed in the agenda, was handed out to senators: 
 
 

University of Wisconsin System 
UW-Green Bay 

Cost and Revenue Projections For Ed. D. - First Nations Education 
       
 Items      Projections     
     2016-17      2017-18    2018-19     2019-20    2020-21 
     Year 1          Year 2     Year 3        Year 4      Year 5 
I Enrollment (Cumulative Headcount)a    12           12            24     12         24 
II Number of Faculty/Instructional Staffb    0.7            0.7            0.98       0.98           0.98 
III Number of other Support Staffc      0.2            0.2            0.3       0.3           0.3 
IV New Revenues      
 From Tuition (excludes segregated fees)e $211,500  $211,500  $454,500  $265,500   $454,500 
Other (including reallocation, fees and grants)      
 Total Revenue     $211,500   $211,500  $454,500 $265,500   $454,500 
V Expenses      
    Salaries plus Fringes      
     Faculty/Instructional Staff  $73,285       $73,285    $140,718  $116,718    $140,718 
     Other Staff   $10,749       $10,749       $16,124   $16,124      $16,124 
 Other Expenses      
     Facilities         -  -       -  -   - 
     Equipment         -  -       -   -   - 
     Marketing   $6,000       $6,000 $6,000      $6,000       $6,000 
     Other: Supplies & travel $9,500       $9,500 $9,500      $9,500       $9,500 
 Total Expenses             $99,534      $99,534     $172,342  $148,342   $172,342 
VI Net Revenue            $111,966   $111,966     $282,158  $117,158    $282,158 
Narrative:  Explanation of the Numbers and Other Ongoing Commitments that will Benefit the Proposed 
Program       
These are only direct costs associated with the Ed. D. course delivery. It does not include these other 
variable costs:       



 *course development costs needed for year one and two (2015-16, 2016-17) via faculty release 
time or overload to complete.      
 *percentage of computer replacement costs      
 *UW-GB technology or instructional design support      
 *student enrollment and registration support services      
a - Number of students enrolled       
b - Number of faculty/instructional staff providing significant teaching and advising for the program 
c - Number of other staff providing significant services for the program     
d - Holding 2015-16 tuition rate constant; would increase if tuition increases  
 

Assoc. Prof. Lisa Poupart spoke to the organization of the curriculum, the design of 
shared electives across campuses, options for expansion, the needs of tribal communities, and the 
usefulness of project dissertations for those communities. There were questions about assessment 
(research is on-going on assessment tools that respect both academic and native values), 
possibilities for growth in times of budget cuts (this will be the first such degree in the nation and 
will use a program revenue model), and governance structure (should an existing or new 
executive committee govern the program). A second reading and vote are scheduled for the next 
Senate meeting.  
 
c. Request for future business. The Speaker made his standard request and noted, with a mixture 
of warning and relief, that there were only two Senate meetings left this year. 
 
 
6. PROVOST’S REPORT 
The Provost reinforced some points the Chancellor had made, emphasized how focused on the 
budget cuts the administration was, reiterated the commitment to coming out of this crisis 
stronger, and welcomed any suggestions for reimagining the institution. 
 
 
7. OTHER REPORTS 
 
a. Academic Affairs Council. The Speaker called attention to this written report. 
 
b. Faculty Rep Report. Faculty Rep Meyer reported on the previous week’s meeting with Regent 
President Falbo and Regent Vice President Millner, who will become Regent President next 
year. He reported on the support from the Regents in the form of two resolutions on shared 
governance, tenure, and the proposed public authority. One faculty rep suggested it may be time 
for a Faculty Regent to join the Board. 
 
c. University Committee Report. UC Chair Meyer announced the disposition of several items 
beyond those on today’s agenda. A policy on hostile behavior has been postponed until the fall, a 
victim of the distraction a proposed budget cut and new operating policies of University Staff 
can cause. The UC has responded for the Faculty to proposed complaint and dismissal policy 
changes, necessitated by new federal rules trumping state rules. Clif Ganyard as UC Chair will 



be the Faculty Rep for next year. In the selection the UC agreed on principles of continuity, 
communication, and UC membership as their guidance. He also mentioned that the History 
program had passed a resolution, attached to the agenda, supporting the mission and the budget 
structure based on interdisciplinary departments. Senators added that Social Work had done the 
same and Democracy and Justice Studies had as well just changing the word ‘departments’ to 
‘units.’ 
 
d. Academic Staff Report. Josh Goldman reported that the Academic Staff Assembly for the 
spring semester has been rescheduled for April 24 at 3 p.m. The Academic Staff has just 
conducted an election for its committees and is in the process of reviewing new operating 
policies from System. 
 
d. Student Government Report. The student representative was called away and the report was 
omitted. 
 
 
9. ADJOURNMENT 
Having disposed of the Senate’s business, the Speaker adjourned the meeting at 4:45 p.m. 
 
 
Respectfully submitted,  
 
Cliff Abbott, Secretary of the Faculty and Academic Staff 
 


